Introducing A New Business 
Building Program From 
R. J. Reynolds Tobacco Co. 
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-- Partnership = Shared Success 
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PROGRAM 

DESCRIPTION 


♦ RJR Sales and Share of Market 
Program 


♦ FOCUS on your business and 
your performance 
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♦ Opportunity for EVERYONE 


♦FOCUS = WIN/WIN 
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PROGRAM 

STRUCTURE 


♦ Establish RJR Share of Market 
from sales to vour customers 


♦ Six Month Program Period - 
May 2, 1994 - October 28, 1994, 
to develop your RJR Sales to 
your customers and Share of 
Market Performance 


♦ Payment is based on all RJR 
Full Price and Savings Brands 
sold to your customers. 
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PROGRAM 

PAYMENT 


♦ Payment is calculated on a per 
carton basis, by RJR Full Price 
and Savings cartons sold to 
your customers from May 2, 
1994 thru October 28, 1994 


♦ Per carton rates vary depending 


upon your RJR Share of Market 
results and frequency / detail of 


sales information provided 
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PAYMENT PLANS 

♦ YOU CHOOSE THE PLAN 
THAT BEST SUITS YOUR 
OPERATIONS TO REPORT 
YOUR SALES INFORMATION 

■» PLAN A 

♦ Report weekly all cigarette 
carton sales via computer tape 
or disk 

♦ Account Specific 

♦ Brand UPC Specific 

♦ Manufacturer Specific 

<OR> 


PLAN B 

♦ Report Monthly all cigarette 
carton Sales by Manufacturer 

♦ By RJR Full Price and Savings 
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PROGRAM PAYMENT 
SCHEDULE 

SALES INFORMA TION REPORTING PLANS ; 


PLANA 

Total RJR SOM Ranges 
-.1 to-2.0% 

Maintain to 1.0% increase 

1.1 to 2.0% increase 

2.1 to 3.0% increase 

3.1 to 4.0% increase 

4.1 to 5.0% increase 

5.1 to 6.0% increase 
6.1%+ increase 


Full Price/ 

Savings / 

Carton 

Carton 

$0.04 

$0.03 

0.12 

0.08 

0.14 

0.09 

0.16 

0.10 

0.18 

0.11 

0.20 

0.12 

0.22 

0.13 

0.24 

0.14 


<OR> 

PLAN B 



Full Price / savings 

Carton Carton 


Maintain to 1.0% increase 

1.1 to 2.0% increase 

2.1 to 3.0% increase 

3.1 to 4.0% increase 

4.1 to 5.0% increase 

5.1 to 6.0% increase 
6.1% + increase 


$0.08 

$0.05 

0.10 

0.06 

0.12 

0.07 

0.14 

0.08 

0.16 

0.09 

0.18 

0.10 

0.20 

0.11 
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PROGRAM SUMMARY 


♦ PARTICIPATION - 
Opportunity for EVERYONE 


♦ INCENTIVE STRUCTURE - 
Financially Rewarding for RJR 
Share of Market Gain 


♦ PARTNERSHIP - 
Success for RJR and Customer 
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Partnership = Shared Success 
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